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LUAJIUH, YPAMUYYJIJIbIH XYP33HA,
XUNCIOH CANXKPYYJIANTYYA

PAY, COMPENSATION AND BENEFIT CHANGES

TAHbI CAHAJIbIH OAlIYY...
YOU SAID: (YOU SPOKE UP)

e AXKMMMAcaH LartT xaMmaapax LanuH
XONCUMI TyxalMH capfaa 6artaaH aBax;
o ONroBoprym Yyenee aBax yen YHOC3H
LLaIMHIUMH 6000NTbiH ONATOMXKIYIN
Oavoar Tanaapx aXUnTHYYyO caHan guestions about salary calculation,
romMaoonTon 6araar aHxaapax; particularly when taking leave or being
LLanmHrMmH 3agapraar oMaroxomq absent;
aMapxaH, Uaruram 60rox; Additionally, employees asked for payroll
information and pay slips to be simplified
and made easier to understand;

Employees requested to receive their
salaries within the same month the work
was performed,;

They also raised ongoing concerns and

..BUO CAMKPYYINNAA
WE IMPROVED: (WE STEPPED-UP)

XaMTbIH M P33HUIN X3N3ML33PUINH paryy
Lla/IMH Xerc, ypaMLuyynanTamn xon6ooTom
SAr33p CamXpyynanTyyabir XUNIa3:

In line with the Collective Agreement, the
following changes related to pay and
benefits have been made:

e TyxalMH capiaa YHOCIH LanmH ypPTbIH
S3MKUNH HOIM3MO31 0pPOOo[ Japaa capblH
10-Hbl LanuH O33p X3BUWH BycC Uyy Lar,

¢ While the basic salary and long-shift
bonuses were already paid for the same
month, overtime and holiday bonuses

6adapblH HOM3rOs1 opaor 6arcaH Hb
TyXaWH capblH 25-Hbl LLaNMH 033P33 0paor
B6OMK 6OPUNErACEOH.

Capaap LanuHrMmMH TOOLLO0MON
XUNFO9X23p YeNneeTan YEUNH LanMHIMnAH
TOOLL00MNOM UIYY XAN6ap ONITOMMKTOMN
©OMCOH.

MeH cyynumH 3 capblH OYyHOXKUNH
TOOL,00M0/ MaaHb LLarMinH 6ypTranminH
XaMpax XyralaaTtamraa TaapcaH Hb
AKUNTHYYOAO UYY OMTOMYKTOM 60M1100.

that were previously added to the salary
on the 10th of the following month are
now included in the salary on the 25th of
the same month.

Since salary calculations are now done
monthly, the leave period calculations
have become easier to understand.

In addition, the average salary calculation
for the past three months now matches
the timekeeping period, making it more
understandable for employees.




BAUTYYNAMX, Yl‘z’mgmn ra3, AXXNbIH
XOP3ArNara3xXYYHUm CAMXPYYNANT

FACILITIES, SERVICES AND AMENITIES IMPROVEMENTS

TAHbI CAHAJIbIH OAlIYY...
YOU SAID: (YOU SPOKE UP)

Har epeeHn onyynaa 6avipnagar ampax
GavipbIr camxpyynax;

XypTaaM»KToM Ganaan 60N10oH XyBUMAH OPOH
3alr xaHraxag aHxaapax;

YypxanH uoruonéop 6onoH Y6 MoHHUC
odPUCbIH apUyH LISBPUNH epeer
camxpyynax;

AXKmnnaxag TOXMPOMXKTOM 3ProHOMMK
odDUCBIH LLINP3, caHaan 6o010H
KOMMbIOTEPbIH O3MM3LT3M 60/10X,;
OdDUCBIH BUUNT X3PTUNH X3PrCNyYaNNH
0N100LL, XYPTIIMXKTIM 6ananbir HIMIrOyYA3X

..BUO CAMKPYYJIITAA
WE IMPROVED: (WE STEPPED-UP)

MOHHWNC OPDUCT:

AXKNbIH LUWP33HUIN XYPINLS3, alUMINanTbIr
H3M3rayy3X 30pUAroop LLUMP33 3aXmanax
CUCTEMUINT HIBTPYY/II3;

10, 11, 12 gaBxpyynan axxuanaxag TOXMPOMMKTOMN
SPrOHOMUK OPPUCHIH LLMP3, caHaan
BanpLLyyXK Xon6ornox camxpyynantyynbir
rYMuUaTranas;

10 DaBXxpPblH MPUHTEPUNH 6peer Byx axkmunugamn,
HI3NTTaM BUYUNT X3PTMINH 6pee 6OMFoXK
LLUMH3YMMICIH;

00-blH YH3PUIT camxpyynax YyaH33C odPDUCbIH
6apUNIrbiH 093B3P O33P araapKyynantbir
camXpyyax CaHC CyypuayycaH;

Improve accommodation conditions
by reducing the number of people
sharing the same room;

Ensure accessibility and sufficient
personal space;

Upgrade restroom facilities at both
the mine site complex and the
Ulaanbaatar Monnis office;

Provide ergonomic office desks, chairs,
and PC monitors to create a more
comfortable and productive work
environment.

Enhance the availability and
accessibility of office stationery and
supplies.

AT MONNIS OFFICE:

Implemented a hotdesk booking system
to increase availability and maximize
workstation utilization.

Installed ergonomic office desks and
chairs on the 10th, 11th, and 12th floors to
create a more comfortable working
environment.

Converted the 10th-floor printer room into
an open stationery/resource room
accessible to all employees.

To improve ventilation and reduce odors
in the restrooms, a fan has been installed
on the Monnis roof.




YYPXAWH TAJTIBAPT XUNCOH CAMXXPYYNANT
SITE IMPROVEMENTS

CMOPT TOBUNH ©PreTron: RECREATION CENTER EXPANSION:

e CnopT TEBUMNH ©PreTrenMmH axumn e The expansion of the Recreation center
yOaxrym oyycax 6ereef LWMHD epreTren is nearing completion. The new
OOTOP 2P3rTaN, SIMIITaN GUTHEC, MoOHron expansion will feature separate male
Haagram, XXy »uLy, aspobuK, and female fitness, Mongolian
LLINPI3HUIN TEHHUC 33P3F 6POSHYYOTIN, traditional games, Jiu-Jitsu, aerobics,
H3I AaBXapTaa Kode LLIOoMNToW, Tycram and table tennis rooms. On one floor,
X3P3rL33T3M 304MO/aKMAUMNT, aLLUrIax there will also be a coffee shop and
6OIOMYKTOM apUyH LISBPUNH ©peeTam restrooms accessible to guests or
H6anHa. employees with special needs.




YYPXAWH TAJTIBAPT XUNCOH CAMXXPYYNANT
SITE IMPROVEMENTS

YAHOMAHb ODODUCDBIH SPS TEB CHANDMANI SPS CENTER:

e YaHpgMaHb odPUCHIH Xyy4UH SPS TeBnmnr ¢ In Chandmani office, the old SPS center
HypaaX)K, LUMH3 XaHa, Taas, LWaJsl, aKyCTUK was demolished, and new walls, ceiling,

XaBTaH 6010H O3Nrauyyaunr floor, acoustic panels, and screens have
6anpnyyrcaH. been installed.




YYPXAWH TAJTBAPT XMUNC3H CAMXXPYYNANT
SITE IMPROVEMENTS

AOMUNH ODODUC, TEB CYPTAJITblH TEB ADMIN, MAIN TRAINING CENTER:

e AOMUWH odpPUCbIH ByX LLOHX, TeB ¢ All windows in the Admin Office, as well as
CyprantblH TOBUMNH 3apUM LLOHXbIl some windows in the Central Training
LLMH3YMNNDD. Center, have been replaced.

YYPXAWH TAJTBAPT XMUNC3H CAMXXPYYNANT
SITE IMPROVEMENTS

APUYH LI3BPUNH ©6POSHUN RESTROOM IMPROVEMENTS:
CAWMKPYYJIANT:

e APWYH L3BPUNH 6POSHUN XYPTIIMKUNT e As part of efforts to improve restroom
camKpyylax aXk/blH Xyp33H4 AOMUH accessibility, the male and female restrooms
odducbiH 1,2 naBxap, TeB cypranTbiH on the 1st and 2nd floors of the Admin
TeB, CNOPT 3aan, wonyyn 6omnoH 6ycan, Office, the Main Training Center, the
odPrcyyabliH SPIrTaM, SMIITIU apUyH recreation center, the shops, and other
L3BPUIMNH ©peer 3acaXk LUMHIYUIDD. offices have been renovated.




YYPXAWH TAJTIBAPT XUNC3H CAMXPYYNANT
SITE IMPROVEMENT

MA3AAJTAU 300OTMNH FA3AP:

e Ma3saanamn aBTobyCHbl 6yya/iblH capaBYUMH
XaBTaHI COMbXX ByacaH;

e Maszaanam 300rMinmH raspbliH O33BPUNT 3acaXk
camxpyynnaa

MAZAALAI RESTAURANT:

¢ Mazaalai bus stop shelter panels have been replaced
and repainted;

e The roof of the Mazaalai restaurant has been repaired,;

YYPXAWH TAJTIBAPT XUNCOH CAVMXXPYYNANT
SITE IMPROVEMENT

BYCAL CAMXPYYNANTYYL;: OTHER IMPROVEMENTS:

e AXJIbIH 60/10H aMpax 6anpHbl e As part of improving work and living

TOXWDKUATBIT CaMXXpyyax xypasHna, 5] spaces, the hot and cold water pipelines
610KYYyObIH XanyyH, XYMTaH YCHbI LLyraMm in the 5J blocks have been replaced.
XOOJIOWT LUMH3YMIICIH. Carpets have been laid in the corridors of
OoyT#2-bIH 6510KYYAbIH KOPUOOPT the Oyuut #2 blocks.

XUBC3HLP OOBCCOH. All heating pipes and radiators in the
MaHnan HUNTUNH aMpax 6GarpHbI rooms of the Manlai accommodation
610KyyablH 6YX ©peeHUn xanaanTblH blocks have been replaced and upgraded
wyram xoonon,paguatopbir PPR with PPR pipes.

XOOJIOMFOOP COJIbXK CaMXKpPyyJsiCaH.




XAHBOIQO, XOTXOHO XMNUC3H CAMKPYYJIANT
KB TOWN IMPROVEMENTS

e ©pep 6yp XyHOSTrae xeTenbepuiH e As part of the Everyday Respect program

camXpyynanTbiH Xypa3HA, 900 opTon
7 6apunrbir XaH6org XoTXoH4 HOMXK
TYP33C3aMCH33P 3 XYH XaMT 6arnpnax
Toor 30%-uap 6yypyyscaH.

XaH6org XoTXOHA, aXXnnuupg, Yeneet
Llaraa eHrepyynax éunnvapg,
LLUMP33HUM TEHHUC, OapTC 6yxum
epeer 3acaX TOXMXKYY/CaH.

OL[00 aXXUN4YoblH 30pPYUX TaB TyXblr
camxpyynax YNIrnan33p, MeH X0os
XYHC, YHOaaHbl COHFONTYYAbIF
H3M3rAyYA3x 60N10MKYYAbIT CyaanK
6arHa.

commitment, seven additional buildings
with a total of 900 beds have been leased
at the Khanbogd town, reducing 3-person
room sharing by 30%.

A recreation room equipped with billiards,
table tennis, and darts has also been
renovated for employees to enjoy during
their free time.

We are currently exploring ways to further
improve employee mobility and expand
food and beverage options.




YYPXAWH LOrLosisOP OAXb LUMHD AMPAX BANP
NEW PERMANENT EMPLOYEE ACCOMMODATION

e YypxaWH Loruonbop gaxb aMpax 6anpHbl

6anryynami xyyympcaH, MeH egep 6yp
XYHOSTro€e asHbl XYP33HA aBCaH YypPar amMmaanTaa
6uenyynax YyYAH33C yypxana 331Ka3p
aXkKunnagar ayxunTHyyaoan 3opuyncad 6amHrbiH
aMpax 6arpHbl 6YT33H 6anryynanTblH aXKun
axN334 6anHa.

XyyuuH “Mactep rap kamMn”-umH 6anpLumng,
TaBaH gaBxap, HUMT 1,120 epeeTan gepBeH 610K
6yXu1i LUMHD aMpax 6anp Gapurgaxk 6anHa.
DH3XYY WKMH3 6anp awmrnantag opcHoop 2,200
rapyv aXxuntaH opYmnH, YEUMH TaB TyxTau cyyuan
6apnax 6onomMx 6ypasx oM.

¢ As the existing accommodation facilities at

the mine site are reaching the end of their
service life, construction has begun on a
new permanent accommodation facility for
shift employees in line with our Respect
Every Day commitment.

The new five-story complex, consisting of
four blocks with a total of 1,120 rooms, is
being built on the site of the former Master
Ger Camp. Once completed, it will provide
modern, comfortable housing for more
than 2,200 employees.
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XAMTbIH COENbIT

BAXOKYYJI9X CAHAAHUIITYY
INITIATIVES TO STRENGTHEN OUR COLLECTIVE CULTURE

TAHbI CAHAJIbIH OAlIYY...
YOU SAID: (YOU SPOKE UP)

o LLnnaoesp raprant yoaaH,
XapuyLiarbiH 3pX XaMMK33 TOQ0PX0MN
oycC;

XyHO cypTan 6yxmii ofoH LwaTtnan
OVTaL, MPOoLEeCcCTomn;

HamK XanTac XOOpOoHAbIH yanaaa
XON600TOM XaMTbIH aXkKusnaraa cysl,
CanaHrmag ymn axxmnnaraatam
BOTOXbIT OHLLOMK33.

..BUO CAMKPYYINNAA

Decision-making is slow, with too
many layers and unclear
accountabilities.

Processes are complex and
overlapping.

Cross departmental collaboration
and alignment are weak, with
siloed operations.

WE IMPROVED: (WE STEPPED-UP)

BAUTYYNNATbIH YA AXXUNTATAAHbDI REFRESHED
LUMH3YUNIICIOH 3ATBAP: OPERATING MODEL:

“XenKunn OsBLUAUNT XaMTOaa 6byTase”
cTpaTeruTamraa 6anryynnarbiH Vi
AXKunnaaraar yangyynaH camxxpyynax
XYP33HA GanryynnarbiH ymn axxunnaraaHoi
3areapbIr WWMH3YUNCIH. LUNH34YMNCaH
3areapbliH garyy Oty TOAromnH
YOVPAArbiH TYBLIH33C aHXaH LUaTHbI
yAupAnarsiH 6aryyd XypTanax Oyx TYBLUWMHL,
30XMOH Banryynantaa XaHaH HArTanx,
LWaapanaratam eepunentTyyanmnr
X3P3MKYY/ICIH.

DH3 Hb aXkunnax apra Gapunbir
xan6apunaH, LWMNOB3p raprantbir
TYPIaCraX, VYpar, xapuyLiara 6010oH
rYULUSTIMIAT UNYyY TOOOPXOoM 6onrox
HOXLONUMT BYPAYYNIX3 UMK GalnHa.
MHIraCcH33p rynuaTranmmr 6anryynnarbiH
OYX TYBLLUMHAO CaXKpyyJXK, eHOep
OVTIOMXKTIM Baryyablir TONOBLLYYN3X
60HoO.

In alignment with our 'Creating
Prosperity. Together' strategy, we have
refreshed our organisational operating
model to successfully deliver on our
strategic objectives. Aligned with the
operating model principles,
organisational structures at all levels—
from leadership to frontline teams—
have been reviewed, and accompanying
changes are being implemented to
support and ensure effective operation
under the refreshed model.

This change focuses on simplifying how
we operate, speed up decision-making,
and bringing greater clarity over roles,
responsibilities, and deliverable
expectations at all levels. Through this
we aim to empower high-performing
teams across the organization.




XAMTbIH COENbIT

BAXOKYYJI9X CAHAAHUIITYY
INITIATIVES TO STRENGTHEN OUR COLLECTIVE CULTURE

..U CAMKPYYJINIAA
WE IMPROVED: (WE STEPPED-UP)

OlOY TOJITOWUH BAUTYYJINATbIH
30PUNTOT COEN:

e Bupg GanryynnarbiH “ AHxaapan
Xanamyktam, 3o0puMor WmnmnasmMrnm, CoHmnyY
copror “ 6anx YHIT 3yNIC3 e4ep TYTMbIH
aXKMNOaa LWWHM3H axkblH 6ap 6onroHa,
efep 6yp xaparaaxk, MOAP3rAdXYMNL, aMap
COTM3M1r33 GOMOH 3aH YMN33P Xapyy/HK
60M0XbII TOLOPXOWICOH.

SH3XYY 3aH YMAYYA Hb 61a xaMThoaa uiyy
CalH aXkunnax, bue 6mMes O3IMXKUH, YP
OYHT3M XaMTpPaH akumnax coénbir
OYPLYYNIXD, UNTIDHD.

DH3 C3TMANM33, 3aH YUIMINT XaMT O/I0H400
VAr3PA3H, 646p TYTMbIH aXKblH apra
Gapunaaa XaBLUYYN3X34 TyCnax 30pUiroop
YOMPOAX aXXUNTHYYObIF XaMpyycaH
CeEMUHAPbIT 30XMOH BGanryynaH axxmuniarx
GanHa.

OYU TOLGOI'S
TARGET CULTURE:

e To consistently and meaningfully
embed our values into everyday work,
we have defined what the qualities of
Care, Courage, and Curiosity look like in
practice—through specific mindsets
and behaviours that are visible,
relatable, and repeatable in every role,
every day.

This shared understanding and mindset
enable us to work better together,
support one another as internal
customers, and foster a culture of
effective collaboration.

To reinforce these mindsets and
behaviours, leadership workshops are
being conducted to help senior leaders
role-model them and embed them into
daily work practices. Leaders play a
critical role in shaping our culture,
setting expectations, and influencing
behaviours across the teams.




XAMTbIH COENbIT
BAXXXYYNAIX CAHAAUUITYYA

INITIATIVES TO STRENGTHEN OUR COLLECTIVE CULTURE

TAHbI CAHAJIbIH OAlIYY...
YOU SAID: (YOU SPOKE UP)

yovpgnaryyn xapunuaadbl Yagsap, Leaders to focus on communication,
6ar youpaax YagaBxaa camxkpyynax and team leadership capability
AXKMN4Yma XoopoHO00 XapusLaa Improving communication and
XaHOnaraa camxpyynax, bue 6umes mutual respect among employees
XYHO3TIaX

..BUO CAMKPYYINNAA
WE IMPROVED: (WE STEPPED-UP)

"AXXJ1blH BAUPAH AAXb O323P3NIXNTUUH ANTI-BULLYING AT THE WORKPLACE
ACP3Ir* HeJieeJIJIMNH A4H: AWARENESS CAMPAIGN:

o XYHOJ/13/1, OPOALLOOT O3MMXKCIH aXK/blH e As part of our ongoing efforts to
OPYHbI COEMbIT X3BLUYY3X XY4YMH promote respect and inclusion in the
YapMaWATbIH XYP33HA, "AXIbIH BGanpaH workplace, the “Anti-Bullying at the
[axb O33P3NXTNNH acpar" HeneennumH Workplace” Awareness Campaign was
agHbIr 2025.03.01-2025.09.01-HuM successfully implemented from March 1
XOOPOHO aMXMITTal 30XMOoH Banryyrnaa. to September 1, 2025.
AdaHbl XYP33HA 30XMOH BanryynarocaH Through panel sessions, workshops, and
apua, XanaLUyynrasp 6ua Har H3rH3 team conversations, we challenged
X3PXIH XYHOSTIOH XapurLax écTtom, ourselves to look closely at how we
XYHOSTI3MINTE COHIoxX 6010MyK B1asHO interact with one another and how we
efep byp Ganaar Tanaap apPraLyyix, can choose respect every day.
caHan ConMuLCOH.







